FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING November 14, 2016
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes of the October 24, 2016 Regular Board Meeting.
V.
Presentations/Reports



(For information only --- No action to be taken)


A.
Student Athletes and Coaches – Ms. Karen Kugler
· Student Representatives
· High School
· Middle School

· Elementary School

· Special Education

· Business Manager 
VI.
Public Comment (3 min. each / 30 min. max)

VII.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative
Actions
A.
Move to approve the Comprehensive Plan effective July 1, 2017 - June 30, 2020 for the Fairfield Area School District and grant permission to send to the PA Department of Education. 

B.
Move to approve contracting with Source for Teachers, substitute employment services, effective January 3, 2017. 
Budget
C.
Move to approve the general fund bill list in the amount of $63,059.33          from October 20, 2016 through November 7, 2016.

D.
Move to approve the food service fund bill list in the amount of $680.58           from October 20, 2016 through November 7, 2016.

E.
Move to approve the journal entries, budget adjustments and bank reconciliations as presented.

F.
Move to adopt the attached resolution indicating the Fairfield Area School District's intent to not raise taxes by more than the 3.1% index for the 2017-2018 fiscal year. 

Background:  School districts are required by January 26, 2017 to adopt a resolution if it is their intent to not raise taxes by more than the index.  If not, a preliminary budget must be completed and available for public inspection by this date.  Making this decision now allows time to complete this process.  It is important to note that we will not know Basic Education and other subsidies until late February.  For our district the adjusted index is 3.1% or .3091 mills which equates to approximately $250,000 in additional revenue should the Board decide to raise taxes to the index.  The resolution is presented in its formality as required by the Pennsylvania Department of Education.  In the 2016-2017 fiscal year, the Board authorized this resolution in November which allowed us to produce a budget with valid information and time to discuss and process.  This authorization allows the district budget time-line to revert to the original time-lines, pre Act 1, with a preliminary due in May and the final due in June.  
G.
Move to authorize the administration to sign the agreement with G-Force Investigations, LLC to provide security, as needed, for athletic and non-athletic events for the 2016-2017 and the 2017-2018 school years.  

Background:  Previously the District contracted with Schaad Detective Agency, Inc. to provide security but, in many cases, Schaad has been unable to provide these services and we are left scrambling to find security or risk being without.  G-Force is willing to provide these services at a similar cost unlike other agencies we contacted.  Background checks and liability insurance are part of the contract and G-Force is used and recommended by neighboring districts.  
H.
Move to authorize the administration to purchase a replacement make up air unit, from Trane, at a price of $12,000 with a minimum cost of $5,000 for installation.  

Background:  The make up air unit that heats the HS/MS girls' locker room is beyond repair and must be replaced due to a cracked heat exchanger.  It is the only source of heat in this area.  

Personnel
I.
Move to approve the transfer of Ms. Michele Ritter, food service worker, to the position of full-time elementary head cook effective January 1, 2017, with salary and benefits per the support staff policy.  

J.
Move to grant permission for the administration to advertise and recommend for hire a part-time elementary school cafeteria food service worker effective January 1, 2017.  

K.
Move to approve a request for Family Medical Leave for Ms. Jennifer Kane intermittently beginning October 31, 2016 through the last day of the 2016-2017 school year.  
L.
Move to approve increasing the Athletic Director's salary from $44,833 to $47,476 annually (an increase of $2,643) to comply with the new federal overtime regulations.  

Background:  New overtime regulations, effective December 1, 2016, require salaried individuals to make at least $47,476 or they cannot be denied overtime pay.  Due to the nature of the athletic director position, it will be more cost effective for the district to increase the salary to the threshold than to pay overtime.  
M.
Move to approve a supplemental contract for Ms. Tanya Roberts as HS Varsity Cheerleading Coach (Winter) with salary per the Collective Bargaining Agreement. ($1,523)
Policies
N.
Move to approve Policy 100, Comprehensive Planning, on a second reading.
O.
Move to approve Policy 101, Mission/Vision Statement and Shared Values on a second reading.
P.
Move to approve Policy 102, Academic Standards, on a second reading.
Q.
Move to approve Policy 104, Nondiscrimination in Employment and Contract Practices on a second reading.
R.
Move to approve Policy 105, Curriculum on a second reading.
S.
Move to approve Policy 105.1, Review of Instructional Materials by Parents/Guardians and Students on a second reading.
T.
Move to approve Policy 105.2, Exemption from Instruction, on a second reading.
U.
Move to approve Policy 105.3, Animals in the Classroom on a second reading.
V.
Move to approve Policy 144, Standards for Victims of Violent Crimes on a second reading.
W.
Move to approve Policy 146, Student Services on a second reading.

VIII.
Other Action Items:


A.
Work Session Cancellation – December 5, 2016



Motion:  Move to approve cancelling the December 5, 2016 Committee of the Whole work session. 


Background:  This action will allow the annual Board Reorganization Meeting to begin at 6:15 p.m. and a regular board meeting to follow.
IX.
Other Discussion Items:


(No action to be taken)


A.
Safety Committee - Ms. Karen Kugler


B.
Auditor General’s Audit Report -
X.
Adjournment

Informational items:
A.
Next Board Meeting dates: 


The Board will meet for the annual board reorganization meeting on Monday, December 5, 2016 at 6:15 p.m. and immediately following for a regular board meeting in the District Board Room. (Tentative)
B.
The District received a donation of power and hand tools from Ms. Tracy Sebold to be used in the industrial arts classroom valued at approximately $1,677.61. 
C.
The District received a donation of new books through the MS / HS Library “Amazon Wishlist” from Ms. Jackie Murdorf valued at approximately 31.46.

Background:  All donations given to the District and accepted by the Superintendent will receive thank you letters.
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The Fairfield Area School Board met on Monday evening, October 24, 2016 at 7:00 p.m. in the district boardroom for a Regular Board Meeting. The following members were in attendance: Mrs. Briggs, Mr. Murray, Mrs. Bequette, Mr. Strahler, Mrs. Van Metre, Mr. Whitcomb, Mrs. Cavey, and Mrs. Mikesell, Presiding.  Mrs. Mays was absent. Also present were Ms. Karen Kugler, Superintendent; Ms. Caroline Dean, Business Manager and Board Recording Secretary; Mrs. Patti Weber, Middle School Principal; Mr. Howie Kessel, Maintenance Director; Mr. Brian McDowell, High School Principal; Mrs. Barb Richwine, Elementary Principal; Mrs. Peggy Crider, Assistant to the Superintendent; and Mr. Nate Makar, Coordinator of Computer Services and Technology.  Ms. Loren Troxell and Ms. Gena Eiker, Student Representatives, were also present.  

Minutes

On a motion made by Mrs. Van Metre and seconded by Mr. Strahler, the minutes of the September 26, 2016 Regular Board Meeting were unanimously approved.  On a motion made by Mrs. Briggs and seconded by Mr. Strahler, the minutes of the October 10, 2016 Committee of the Whole meeting were unanimously approved.  

Presentations and Reports
Ms. Kugler introduced and presented years of service awards to those in attendance and thanked them for their service. She also recognized those not present.  Mr. Whitcomb also expressed his congratulations and thankfulness for their work ethic, longevity and integrity.  

Ms. Troxell told the Board about the Homecoming Dance which had 240 attendees and made $2,700 in ticket sales.  After paying expenses, the students will use funds to help in the community.  There is a district soccer match tonight at 7p.m. 

Ms. Eiker spoke about proceeds from the Powder Puff event totaling $1,200 which will be given to the East Coast Exotic Animal Rescue.  

Mr. McDowell spoke about a very successful Homecoming Week and Powder Puff football game.  The Occupational Advisory Committee meeting was held last week as previously discussed and he will be attending training for the Heroin Awareness Task Force as the District’s voting member.   We will be taking students to the Aviation Expo in Leesburg and 
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students attended a Health Expo last week.  PSAT’s were held and fall sports are coming to a close.  Mr. McDowell was released to attend the soccer game.  

Ms. Weber proudly reported on the School Performance Profile and our growth within level.  Out of 40 middle schools reviewed, we are number four.  Our score was actually 81.6.  

Ms. Richwine spoke about report cards being mailed next week and the conclusion of the playground project.  The PTO will now turn their attention to technology needs at the elementary school.  A portion of our elementary library, Maker Space, is a now dedicated to creativity and hands on projects.  Artwork was displayed at the Mennonite Church and the Fall Parade is scheduled for Monday, October 31, 2016 at 2 p.m.  Our Science Club, run by Dr. Mikesell Redding, consists of fourth grade students and is very popular.  Last Thursday, Knights in Training was held to help prepare future students and parents with 18 participants.  Ms. McMullen spoke about the success and activities. 

Ms. Crider is very excited about the Gifted Program and Mr. Diehl will be attending the statewide conference.  We have a lot of new students with special needs and she will be meeting with peers to discuss focus on student needs.  

Ms. Dean gave the Board invoices from Stock and Leader and responded to Mrs. Briggs’ questions regarding negative budget amounts.  She will review and respond with answers via email to the entire Board.  

Public Comment  


Cindy Murray thanked the teachers and principals for all of their care and concern with bullying issues in an effort to be more positive.  She feels learning about bullying should begin long before the student enters school and believes the staff reacts very well to issues.  Her experiences have been very positive.  

Consent Agenda

Mrs. Cavey questioned the Stock and Leader bills and what costs were incurred over the summer.  Ms. Kugler gave a brief explanation.  
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On a motion made by Mrs. Van Metre and seconded by Mrs. Cavey, the Consent Agenda was approved as presented.  A roll call vote was taken with Mr. Whitcomb, Mrs. Van Metre, Mrs. Bequette, Mrs. Cavey, Mr. Murray, Mr. Strahler, Mrs. Briggs, and Mrs. Mikesell casting assenting votes.  
Administrative

Actions
A.
Approved a field trip request from the HS Band and Chorus to travel to Pittsburgh, PA from March 31, 2017 through April 1, 2017 to participate in community performances, attend a professional symphony and tour the University of Pittsburgh.  


B.
Approved the attached list of Career & Tech Advisors for the Occupational Advisory Committee for the 2016-2017 school year.

Budget
C.
Approved the general fund bill list in the amount of $266,933.28 from September 21, 2016 through October 19, 2016.

D.
Approved the food service fund bill list in the amount of $20,848.15           from September 21, 2016 through October 19, 2016.

E.
Approved the journal entries, budget adjustments and bank reconciliations as presented.


F.
Ratified the Superintendent’s approval for the addition of Ms. Marissa Brasee to the bus / van driver list for the 2016-2017 school year effective September 27, 2016.  Nancy Herring is the contractor.


G.
Approved the addition of Ms. Kayla Metzger to the bus / van driver list for the 2016-2017 school year.  School Express, Inc. is the contractor.

Personnel
H.
Approved a request for Family Medical Leave for Ms. Regina Lee intermittently beginning October 3, 2016 through the last day of the 2016-2017 school year.  
I.
Approved the addition of Ms. Lureen Nelson to the professional substitute list for the 2016-2017 school year.
Policies
J.
Approved Policy 200, Enrollment of Students, on a second reading.

K.
Approved Policy 201, Admission of Students, on a second reading.

L.
Approved Policy 202, Eligibility of Nonresident Students, on a second reading.
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M.
Approved Policy 206, Assignment within District, on a second reading.

N.
Approved Policy 207, Confidential Communication of Students, on a second reading.


O.
Approved Policy 100, Comprehensive Planning, on a first reading.
P.
Approved Policy 101, Mission/Vision Statement and Shared Values on a first reading.
Q.
Approved Policy 102, Academic Standards, on a first reading.
R.
Approved Policy 104, Nondiscrimination in Employment and Contract Practices on a first reading.
S.
Approved Policy 105, Curriculum on a first reading.
T.
Approved Policy 105.1, Review of Instructional Materials by Parents/Guardians and Students on a first reading.
U.
Approved Policy 105.2, Exemption from Instruction, on a first reading.
V.
Approved Policy 105.3, Animals in the Classroom on a first reading.
W.
Approved Policy 144, Standards for Victims of Violent Crimes on a first reading.
X.
Approved Policy 146, Student Services on a first reading.

IX.
Other Discussion Items:
A. Starting Times for Elementary and Secondary Schools – the times will remain the same and no further action will be taken. 

Mrs. Briggs did want to point out that the Board made every effort to seek input from the community with meetings and surveys prior to making this decision and that the community’s opinions were heard.  
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Adjournment


On a motion made by Mrs. Bequette and seconded by Mrs. Van Metre, the meeting was unanimously adjourned at 6:31 p.m. 
Respectfully Submitted:

Ms. Pam Mikesell



Ms. Caroline Dean, Business Manager

Board President 



Board Recording Secretary

____________________________
____________________________________
